
make a real             
            difference

Training ambassadors to...



The virtue of volunteering

Taking corporate social responsibility to 
another level, our client wanted to do more 
than simply pay a donation and put their 
name down as a corporate sponsor for non-
profit organisations (NPOs).

We assisted our client in creating a global 
society of volunteers within their workforce. 
By mobilising their talent, this program was 
positioned to put the ‘S’ in CSR and let the skills 
and efforts of pharma employees make a 
difference in the world.

Wanting to support global health 
NPOs and make a wider impact, 
our pharma client launched an 
ambassadorship programme 
that would mobilise employees 
as volunteers.



Out in the world, these employees would be 
ambassadors representing the company – 
backed by support to lend their talent to a 
chosen NPO for 3 months. 

This ‘volunteering sabbatical’ was awarded to 
high-performing employees who would make 
a significant contribution and act as a great 
representative for our client.

Win-win

The benefits go both ways, creating a positive 
feedback loop. The employee’s contribution to our 
client’s organisation increases upon their return – 
having gained new experience and insights of the 
healthcare sphere beyond pharma. 

Launching the Fellowship for Global Health

We led the communications and launch strategy 
for this worthy initiative, making waves among our 
client’s entire global workforce to get employees 
excited about volunteering.

Our strategy was to centre communication 
around the rewarding experience of volunteering, 
and empowering employees to step into the 
shoes of ‘ambassadors’ for our client. We backed 
this up with training to make sure employees felt 
totally supported to take on this important role.

Lending a 
helping hand



The total package

We delivered a comprehensive plan 
and assets to bring the entire initiative 
to life – with a unified approach to 
communications so every part of the 
volunteering experience perfectly  
served our client’s purpose: to make  
CSR something we actively invest our  
time and selves into.

Our end-to-end delivery began with 
a strategic internal and external 
communications plan, and included  
a multitude of services:

• Ambassador toolkit
• Communications training
• Content creation and production
• Project management
• Recruitment campaign
• Event planning
• Executive speeches
• Social media campaigns
• Writing and editing
• Video production 

Powerful, recognisable impact

Hundreds of employees got on board  
with the program. As a result, our client  
has made a significant impact on dozens 
of non-profit organisations around the 
world, making a lasting contribution to 
these organisations and the patients  
that they serve.

The impact of this initiative hasn’t gone 
unnoticed: our client won several industry 
awards and global accolades for the 
Fellowship for Global Health.

After a successful launch, the Fellowship 
has become ingrained into our client’s 
corporate culture and even integrated  
into several of their business units  
including Talent Development,  
Social Media, and Public Health.
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